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1. Unders tand  the  magn i tude  o f  

the  i ssue  

2 . Learn  about  the  soc ia l ,  

env i ronmenta l ,  and  f i sca l  

benef i t s

3 . Unders tand  who a re  the  

rec ip ien ts  and  how i t  reaches  

t hem

4. D iscover  the  s teps

Chari table 

Reuse



ABOUT IRN
2002: Firs t  Cal ls

2002-2003: Recycl ing,  
unhappy

2004-05: Establ ish ing the 
downstream network

2005-2015:

>2,000 pro jects ,  >400 
cl ients

>70,000,000 pounds 
shipped

Recip ients in  55 
countr ies,  28 U.S.  s tates



FAST FACTS 
ABOUT 

FURNITURE 
WASTE

• 9.8 MILLION tons (20 

BILLION POUNDS!)  of  

furniture were disposed 

into the landfi l l  in 2009.

• Furniture is one of  the least  

reused or recycled i tems in 

the country



C H A R I TA B L E  
R E U S E  

Matches usable used 

furniture with U.S. 

and international 

non-profits.



• M a r k e t  f a i l u r e .  L o t s  o f  s u r p l u s  i s  a v a i l a b l e .   
L o t s  o f  p e o p l e  n e e d  f u r n i t u r e .   T h e r e  w a s  n o  
o n e  t o  m a k e  t h e  m a t c h .

• O r g a n i z a t i o n s  w h o  h a v e  s u r p l u s  d o n ’ t  h a v e  
t h e  t i m e  o r  r e s o u r c e s  t o  n e t w o r k  w i t h  d o z e n s  
o f  n o n p r o f i t s  w h o  m i g h t  w a n t  i t .

• N o n p r o f i t s  w h o  c o u l d  u s e  f u r n i t u r e  d o n ’ t  h a v e  
t h e  t i m e  a n d  r e s o u r c e s  t o  c o n t a c t  t h e  
t h o u s a n d s  o f  o r g a n i z a t i o n s  t h a t  m i g h t  h a v e  
s u r p l u s  f u r n i t u r e  t o  o f f e r.

• N e i t h e r  s i d e  h a s  t h e  c a p a b i l i t y  t o  p l a n  a n d  
m a n a g e  t h e  p r o j e c t s  t o  m a k e  t h e  t r a n s f e r  
h a p p e n .

Why is Surplus an Issue?

Identifies Recipients

Makes the Match

Manages the Project



What We Do

Reuse or Recycle EVERYTHING

Make Sure Reuse is SIMPLE

Make Reuse COST EFFECTIVE



Who We 
Work With

K-12 
Schools

Col leges 
Univers i t ies

Corporat ions



Through September 

2017:

72,000,000 lbs

reused through IRN



Disaster Relief Economic 

Development

Humanitarian 

Organizations

Where Does Reused Furniture Go?

• International Relief 
Efforts (Virgin Islands, 
Haiti, Etc.)

• Local charities in Texas, 
Florida, and other areas 
devastated by recent 
hurricanes.

International charities, 

charter, public, tribal and 

other independent schools 

who can furnish their spaces 

at essentially zero cost, 

releasing funds for other 

urgent priorities.

• Organizations others 
who resell furniture to 
support their 
humanitarian missions.

• Furniture banks that 
place IRN furnishings 
with low income 
residents.



TOTAL MAP

IRN’s Impact
Since 2005, IRN has provided more than one million items of 

furniture and supplies to over 125 nonprofit organizations, for 
projects in 52 countries and 38 U.S. states.

For more information about working with IRN, including getting us your ‘wish list’ of 
items you can use, and a regular schedule of upcoming IRN projects, please contact 
Jennifer Bratton at 310-415-2595, or jboulanger@irnsurplus.com.  Or reach us 
through our website at www.irnsurplus.com/recipients-wishlist.html.

Destinations of Furniture & 
Equipment Reused through IRN



Cost Environment Society Community

Benefits of Reuse

Typically much 
less than disposal

Keeps usable 
assets out of 

landfills.  Saves 
energy & 
resources

Benefits needy 
communities for 

years to come

Supports 
community and 
public relations



Process
Initial Information Site Visit (if needed)

Develop Detailed 
Inventory

• L o c a t i o n
• S c h e d u l e
• M a t e r i a l  c o m p o s i t i o n  

a n d  q u a n t i t y
• W h e r e  a n d  h o w  m a t e r i a l  

i s  s t o r e d  o r i n s t a l l e d
• B a s i c  l o g i s t i c s  i n f o
• L a b o r  a v a i l a b i l i t y  a n d  

q u a l i f i c a t i o n s

A  s i t e  v i s i t  i s  t y p i c a l  o n  
l a r g e r  p r o j e c t s ,  t o  
r e v i e w  s i t e  l a y o u t ,  
d e v e l o p  a  d e t a i l e d  
i n v e n t o r y,  a s s e s s  a c c e s s ,  
e l e v a t o r s ,  a n d  s t a i r w e l l s ,  
c o n t a c t  m o v i n g  f i r m s  i f  
n e e d e d ,  a n d  m e e t  o n s i t e  
p r o j e c t  m a n a g e r s .

T h e  i n v e n t o r y  i s  w h a t  
w e  o f f e r  t o  o u r  
c h a r i t a b l e  p a r t n e r s ,  s o  
i t ’s  i m p o r t a n t  t h a t  i t  
b e  a c c u r a t e .  P i c t u r e s  
a r e  a  h u g e  p l u s .



Process
Implement the 

Project
Comprehensive 
Project Proposal

Confirm Schedule 
and Logistics

C o n f i r m s  p r o j e c t  s c o p e  
a n d  r e s p o n s i b i l i t i e s .  
I n c l u d e s  a  d e t a i l e d  n o t -
t o - e x c e e d  b u d g e t .   Yo u  
k n o w  y o u r  m a x i m u m  c o s t ,  
a n d  r e a p  t h e  b e n e f i t  i f  w e  
c o m e  i n  b e l o w  t h e  b u d g e t .

• C o n f i r m  s t a r t  d a t e  a n d  
d a i l y  s c h e d u l e

• R e c o n f i r m  l o g i s t i c s  
d e t a i l s  ( a c c e s s ,  
p a r k i n g ,  c o n t a c t s ,  e t c . )

• S c h e d u l e  m o v i n g  c r e w s  
S c h e d u l e  t h e  t r a i l e r s  
o r  s h i p p i n g  c o n t a i n e r s .

I R N  h a s  a  n e a r l y  1 0 0 %  
t r a c k  r e c o r d  f o r  
c o m p l e t i n g  p r o j e c t s  
w i t h i n  s c h e d u l e  a n d  
b u d g e t .  W i t h  h u n d r e d s  
o f  p r o j e c t s  u n d e r  o u r  
b e l t s ,  i t ’s  a  t r a c k  
r e c o r d  w e ’ r e  p r o u d  o f



Loading a truck
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Partners in 

Charitable 

Reuse



• Work ing together  s ince 

2012

• Near ly  50 pro jects  

completed f rom coast  to  

coast

• 3,000,000 lbs prov ided for  

re l ie f  & development



Las Cruces 

and Santa Fe 

Public Schools



3 Weeks  (5 /30  to  6 /17 /17)

6  Schoo ls ,  11 ,000  I tems

45 Trac to r  Tra i le rs

15  Char i tab le  Rec ip ien ts

Details





Before
Las Cruces, New Mexico

After
Northern Kenya



Before
Las Cruces, New Mexico

After
Northern Kenya



Before
Las Cruces, New Mexico

After
Northern Kenya
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